
How to be a 
Champion for Youth

GUIDELINES AND PRACTICES FOR POSITIVE YOUTH DEVELOPMENT

Support
Always make youth feel valued and respected.
Ask young people about their lives, their interests and strengths.
Show you care about the things they do by attending events   
that are important to them, such as sports games, talent    
shows or awards nights.

Encourage
Use positive and empowering language.
Be optimistic and advocate through both good and 
tough times.
Motivate young people to participate in extracurricular 
and community activities.
Invite youth to participate in activities with you.

Enable
Ask about a young person’s hopes, dreams, and 
aspirations for the future; then ask how you can help 
them in achieving these goals.
Assist youth in becoming involved in extracurricular 
and community activities.
Connect youth to opportunities and resources in your 
community relating to their interests and goals.

Demonstrate
Share your good example - ask and motivate others to 
become champions too!
Share your gifts by participating in activities and 
organizations that support young people.
Advocate for the rights, interests and participation of 
young people.

Adapted from - 
Best Practices for Using Positive Youth Development. 
The Y.O.U.T.H. Training Project, 2012. Web.  July 27 2016.



HOW TO EFFECTIVELY 
WORK WITH YOUTH

Positive Youth 
Development
Positive youth development refers to intentional 
efforts made by a community to provide opportunities 
for youth to enhance their interests, skills, abilities, 
and leadership qualities as they move into adulthood.

SAFETY
Act deliberately to ensure youth feel safe 
and respected in a positive, structured 
environment.
Discuss and agree upon expectations for 
both youth and adults together.
Provide youth with the support of their 
peers by engaging more than one young 
person in your project.

INVOLVEMENT
Support youth to make informed 
decisions about their level of involvement 
in the project.
Ensure youth have a voice and are 
included in team decision-making.
Include the same young people in all 
parts of the project cycle so they can 
build lasting relationships with the team. 

Guidelines and Practices for 
Engaging Young People in 
Your Project or Team

RESPECTFUL 
RELATIONSHIPS
Create fun, informal opportunities for 
young people to get to know members 
of the team. 
Encourage positive, constructive 
relationships between adult and youth 
team members.
Recognize young people as equals and 
as experts in their own experiences and 
areas of interest.

SKILL BUILDING
Provide youth with both structured and 
unstructured opportunities to learn as 
part of the project.
Encourage young people to set goals 
and pursue roles in the team that 
support their interests.
Coach young people to guide their 
learning and help set them up for 
success.

HELPING
Provide meaningful opportunities for 
young people to contribute to the team 
and to their community.
Focus on action so young people can 
see how their involvement is helping to 
make a difference. 
Celebrate the contributions of the young 
people on your team, internally and 
publicly.


