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Message from the Co-Chairs 
 

 

We are pleased to introduce the 2017-2018 Northern Health Communities Partnership (NHCP) Annual Report. 

 

This year our continued partnership achieved several milestones which are highlighted in the report. We were also part 

of a transition process within the provincial health system. In December 2017, the amalgamation of the previously twelve 

regional health authorities to a single one resulted in the creation of the new Saskatchewan Health Authority. Athabasca 

Health Authority remains distinct and a partner within the NHCP. 

 

This year, we also said goodbye to Dr. James Irvine who retired from full time Medical Health Officer duties after 

numerous years of dedicated services to public and population health in Saskatchewan. Dr. Irvine has been with NHCP 

since its onset, and a fore front advocate for improving the health of northern Saskatchewan residents. We would like to 

thank Dr. Irvine for all the work he did with NHCP over the years. His guidance and direction will be dearly missed. 

 

Dr. Moliehi Khaketla assumed the role of NHCP co-chair towards the end of 2017 when she returned to the Northern 

Saskatchewan Population Health Unit as the lead Medical Health Officer for the unit. Dr. Khaketla has been a core group 

member of NHCP in past years in her previous position as Deputy Medical Health Officer for the three northern health 

authorities. We look forward to continuing to work together towards better health outcomes for our northern population. 

 

This year saw record highs in partner engagement as a result of the exceptional commitment and dedicated work of 

Action Team Members. Having good representation of Partner organizations within the NHCP core group was a key 

contributor to our effective collaboration.  We hope this summary of the past years’ activities will inspire you to make 

healthy choices and join us in improving the health of northern Saskatchewan residents. As the structures of the 

Saskatchewan Health Authority continue to evolve, the NHCP will continue to work with communities to maximize their 

strengths and achieve wellness.  

 

 

 

 

                                                                

 

Dr. Nnamdi Ndubuka Dr. Moliehi Khaketla 

Medical Health Officer Medical Health Officer 

Northern Inter-Tribal Health Authority  Northern Saskatchewan Population Health Unit 
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Northern Healthy Communities Partnership 

 
 

The Northern Healthy Communities Partnership (NHCP) is a network of organizations working proactively to improve 

the health of northern Saskatchewan residents. Through NHCP, partner organizations work collectively and 

collaboratively with local, regional, provincial and national stakeholders to achieve a greater impact for the populations 

they serve. As part of the NHCP Core Group, leaders, and managers from NHCP Partner Organizations meet quarterly 

to identify common challenges and select shared population health promotion priorities for northern Saskatchewan. The 

Core Group also provides guidance, strategic direction and support to the work of the partnership.  

 

As part of NHCP Action Teams, professionals from across northern Saskatchewan and the province develop 

connections, motivation, and specialized tools to help them be more effective in their everyday work. The five NHCP 

Action Teams work in the areas of: promoting and enabling active living to maximize health for all ages and abilities; 

supporting early literacy to improve lifelong mental wellbeing; building resilient young people to reduce substance use 

and risk taking; fostering nutrition through healthy food environments, and reducing commercial tobacco use while 

respecting Indigenous traditions. The Action Teams include representatives from NHCP partner organizations, who are 

responsible for actively participating in the work of the Action Team and for leading the implementation of Action Team 

projects within their organizations and communities 

 

NHCP Partners  
Athabasca Health Authority  Northern Saskatchewan Population Health Unit 

Kids First North Northern Sport, Culture & Recreation District 

Lac La Ronge Indian Band Peter Ballantyne Cree Nation 

Meadow Lake Tribal Council  Prince Albert Grand Council 

Ministry of Justice Saskatchewan Cancer Agency 

Northern Human Services Partnership Saskatchewan Health Authority 

Northern Inter-Tribal Health Authority Saskatchewan Heart and Stroke Foundation 

Northern Lights School Division #113 Saskatchewan Prevention Institute 
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Northern Healthy Communities Partnership 
Coordinator’s Report 

 

NHCP Co-coordinators: Amanda Frain, Northern Saskatchewan Population Health Unit; Kevin Mageto, 

Northern Inter-Tribal Health Authority 

 

NHCP Partner Engagement  
 

The NHCP partner engagement tool was created to monitor representation and degree of participation of the NHCP 

partner organizations. The tool also helps with assessing NHCP’s capacity to effectively implement and evaluate its 

population health promotion strategies and projects. The NHCP engagement levels soared to new heights in 2017-2018. 

Engagement levels improved from 59% at “Participate” or “Lead” in 2016-2017 to 63% in 2017-2018, getting closer to 

the 70% target. As the engagement levels have been around the high 50s to low 60s, plans are underway to revisit the 

formula for the next fiscal year to have a more realistic representation of the organizations and snapshot of each team’s 

capacity. With the creation of the Saskatchewan Health Authority and the dissolution of the boundaries of the former 

regional health authorities, it is anticipated additional partnerships could emerge, increasing engagement within the 

action teams.  
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NHCP Communications 
 

 

In 2017-18 the NHCP Coordinators began implementation of the NHCP Communication Strategy, beginning with the 

development of an evaluation plan for the partnership’s communication strategy and collecting data from its stakeholders 

to help identify and track improvements. Following consultation with partners, an updated visual identity was also 

developed for the NHCP - including revitalized logos - with the goal of increasing recognition of NHCP resources and 

standardizing the visual appearance of the work produced by all action teams. The 2017-18 year also saw 

redevelopment and launch of the NHCP website. The intent is for the website to align with the updated brand and support 

a more effective communication strategy.  

 

Spotlight: Evaluating NHCP Communication 
 

An evaluation plan was developed to help assess the impact of the partnership’s communication, and implementation 

of its communication strategy. Communications goals, output and outcome indicators were developed for each target 

audience. Relevant baseline information was gathered through surveys of NHCP Action Team members, NHCP Core 

Group members and users of the NHCP website. Select results are displayed below.  
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In the past year, how many times have you shared 
information about your work with your NHCP Action 

Team (s) with your supervisor?

14%

20%

40%

14%

12%

Did it take more or less time than you expected to 
find it?

A lot less time

A little less time

About what I expected

A little more time

A lot more time

Figure 3. Frequency of sharing NHCP information by action team 
members 

Figure 4. Ease of finding information on the NHCP website.  
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Figure 6. Rating of NHCP website user satisfaction 

Figure 5. Distribution of reasons for visiting the NHCP 
website satisfaction 
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NHCP Action Team Reports 
 

 

Active Communities Team 
Chair: Kevin Mageto, Northern Inter-Tribal Health Authority 

 

The 2017-2018 year proved to be another successful one for the Active 

Communities Team (ACT). Continuing with the goals from the previous 

year, the ACT strived to be the voice of physical activity in northern 

Saskatchewan. The ACT increased its membership from 72% in 2016-

2017 to 83% in 2017-2018 with most NHCP Partner Organizations now 

represented. Two face-to-face meetings were held to increase 

engagement and networking within the team. The ACT completed work on 

the Workplace Physical Activity Toolkit, a manual designed to enhance 

physical activity within workplaces in northern Saskatchewan. A total of 220 

toolkits have been distributed to employers across the region to date, with 

positive reviews on the information provided in the toolkit promoting an 

increase in workplace physical activity.    

 

In an effort to expand the understanding of physical activity and promote 

active living among northern Saskatchewan residents, the ACT 

collaborated with the Saskatchewan Lacrosse 

Association in a pilot project to reintroduce lacrosse to 

northern Saskatchewan. A total of 19 boys and girls 

attended workshops within the greater Lac La Ronge 

area. Future plans for the ACT include continued work 

with the Saskatchewan Lacrosse Association to bring 

clinics to additional communities in northern 

Saskatchewan, as well as, to promote other forms of 

physical activity, such as dance. In addition, the team 

will look into ways to promote the toolkit and increase 

physical activity in the workplace. 

 

Babies Books and Bonding 
Chair: Jacqui Lim, Saskatchewan Health Authority 

 
The Babies, Books and Bonding (BBB) team had a busy 2017-2018.  A total of 2718 books were distributed to 19 

community clinics in northern Saskatchewan, compared to 3080 books the year before. The decrease in distribution was 

largely attributable to a shortage in the supply of books available for distribution while awaiting a reallocation of funds to 

support the program. Despite the reduction in number of books distributed, the program reached a greater  
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number of communities in 2017-2018 than in the previous year, indicating a wider distribution network resulting from 

eligible communities reengaging with the program.  

 

During 2017- 2018, the BBB team finalized the illustrations 

and graphic design for its northern Saskatchewan 

children’s book, Are You Hungry? Printed and released in 

March 2018, Are You Hungry? features the story of a 

northern Saskatchewan family as they gather, prepare and 

share a family meal. Published in three versions, Cree, 

Dene or Michif, the book is both written and illustrated by 

northern Saskatchewan residents. The book’s launch was 

very well received   The book will be distributed to 18-

month old children in participating immunization clinics in 

northern Saskatchewan beginning in 2018-2019. With Are 

You Hungry?, BBB aims to continue to support improved 

lifelong mental wellbeing by promoting not only literacy and 

bonding, but also by supporting the preservation of language and traditions indigenous to northern Saskatchewan.  

  

The BBB team, in conjunction with the University of Alberta School of Communication Sciences and Disorders initiated 

a pilot project to design and implement a small research study on the impact of journaling on preschool children’s 

emergent literacy and oral language skills. The project is aimed at assessing the feasibility and impact of a parent-child 

home drawing activity, facilitated through their pre-school classrooms, on helping build the oral language skills of 

participating children. Oral language skills are foundation skills for good literacy and academic development. The team 

will continue developing the project in 2018-2019 with hopes of sharing the results in the fall of 2019. 

 

 

Building Vibrant Youth 
Chair: Amanda Frain, Northern Saskatchewan Population Health Unit 

 

The Building Vibrant Youth (BVY) Action team began 2017-

18 with leadership training for community builders. The team 

was able to engage Brenda Herchmer, owner and Principal 

Collaborator of Campus for Communities, to facilitate their 

training in “Essentials for Community Builders.” The Building 

Vibrant Youth team also invited members of the Active 

Communities Team and the Embracing Life Suicide 

Prevention Committee to join them for the training.  

 

The year also saw the Building Vibrant Youth team 

undertake an expansion of its Building Vibrant Youth  
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Video Series. This time the aim was to educate and inspire northern Saskatchewan adults to employ a positive youth 

development approach to interacting with the youth in their lives. Filming of videos featuring the Northern Pikes Wrestling 

Club, community youth worker program in Flying Dust First Nation and of the Northern Spirits Workshop and Showcase 

was completed in February 2018. The final videos will be released later in 2018. 

 

Healthy Eating Team 
Co-Chairs: Audrey Boyer, Northern Saskatchewan Population Health Unit; Carol Udey, Northern Inter-Tribal Health 

Authority.  

 

The 2017-2018 year saw the continuation of the Healthy 

Eating Team (HET)’s School Nutrition Mentorship Project 

which supports 14 facilities (seven schools and seven 

daycares) on and off-reserve, to provide nutritious foods to 

students and continues to work with the Ministry of 

Education to support Early Years Learning Centres.  

 

As well, the Northern Saskatchewan Population Health 

Unit, (PHU) with support from Northern Inter-Tribal Health 

Authority (NITHA) and the HET, is leading a team to 

standardize prenatal education across northern 

Saskatchewan.  Four task groups with team members from 

a variety of partners continue to divide the work of preparing 

and rolling out standardized messages, tools and training for prenatal service providers.  Seven training sessions took place 

across the north between November 2017 and March 2018 to introduce prenatal service providers to the first round of 

standardized resources and learn Motivational Interviewing skills.  In partnership with the Saskatchewan Prevention Institute, 

planning for the next phase of this project is currently underway and PHU continues to be part of the steering committee for the 

development of the Prevention Institute’s prenatal mobile app.  The HET is also in the planning stages of a sugar sweetened 

beverage (SSB) campaign with the goal of decreasing SSB consumption. 

 

Northern Tobacco Strategy 
Co-chairs: Amanda Frain, Northern Saskatchewan Population Health Unit; Justina Ndubuka, Northern Inter-

Tribal Health Authority.  

 

With the support of all Northern Tobacco Strategy (NTS) partners, the group continues to make significant strides in 

the area of commercial tobacco control in northern Saskatchewan on and off reserve through the implementation of 

commercial tobacco control strategies.  
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The year 2017-18 saw a lot of achievements in the areas of tobacco education, prevention, cessation and protection. In 

terms of tobacco education and cessation, there was an increase in the number of health care providers and other 

frontline workers trained in Brief Intervention for Tobacco Cessation (BITC): Helping Pregnant and New Mothers. Six 

BITC training sessions were delivered, reaching 26 people in eight Prince Albert Grand Council communities in northern 

Saskatchewan; three BITC sessions were delivered reaching 20 Kids First North staff across the region and several 

additional service providers completed the BITC train-

the-trainer module. In addition, five existing client 

education resources to support maternal tobacco 

cessation was revised and distributed to all NTS partners. 

Two new tobacco education resources were also 

developed, printed and distributed to NTS partners. 

.  

Furthermore, 2017-18 saw a milestone reached in the 

area of completion of social media training, rebranding 

and finalization of the social marketing campaign 

targeting youth. The Beyond the Pack campaign aims to 

inspire smokers and non-smokers to lead a smoke-free 

lifestyle, and was launched at the beginning of the new 

fiscal year in April 2018.  

 

In the area of smoke free policies, an environmental scan was conducted to determine the current tobacco policy in 

Northern Saskatchewan. The northern Saskatchewan Breathe Easy smoke free public places survey findings were 

presented to the NTS group at the June 2017 team meeting.  

 

2017-2018 NHCP Financial Report 
 

NHCP funding for 2017-2018 was received from the Saskatchewan Health Authority and Saskatchewan Cancer Agency 

(SCA), with a contribution from Dr. James Irvine and Trudy Connor. Funding from the Saskatchewan Health Authority 

and Saskatchewan Cancer Agency was used to fund initiatives and activities in all the five NHCP action teams while 

that from Dr. Irvine and Trudy Connor was specifically targeted and used to fund the publication of Are You Hungry? by 

the BBB action team.  

 

 
 
 
 
 
 
 
 

https://www.facebook.com/BeyondThePackNTS/?hc_ref=ARRfw8v4Oy0VIqEvXrI1MZ75PK_MumVGZVEhz9LqWJxe2PnfHfPracl0KV4GGfEKgmc&__xts__%5b0%5d=68.ARAnaUppL34sT_HBzevc6EZLLlWIEjhK1vj0hFK801EEPFYNcaWN8yfI3hNn_LEcLhh9UYpgDa3Ohen73F7agfoYLKR-xopTXrXZS834z-0EMovIMt48gVGsvynZTl9q21_WTeLeqsGAKafA0sF5r6Z_OhCwYj75cbds_vpC05Cot6A95s9s&__tn__=kCH-R
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Revenue 

  Budgeted/Planned Actual/Received Variance 

NHCP $85,300.00 $88,000.00 $2,700.00 

SCA $73,000.00 $79,300.00 $6,300.00 

Other External $44,800.00 $34,800.00 $10,000.00 

    

Total Revenue $203,100.00 $202,100.00 $1,000.00 

    

Expenses 

  Budgeted/Planned Actual/Spent Variance 
Active Communities 
Team $8,800.00 $5,300.00 $3,500.00 

Core Group $3,000.00 $1,500.00 $1,500.00 

Coordinator Projects $16,000.00 $12,800.00 $3,200.00 
Babies Books and 
Bonding $47,300.00 $34,000.00 $13,300.00 

Building Vibrant Youth $13,500.00 $7,400.00 $6,100.00 

Healthy Eating Team $72,000.00 $47,100.00 $24,900.00 
Northern Tobacco 
Strategy $24,000.00 $15,900.00 $8,100.00 

Promotions and Media $18,500.00 $15,800.00 $2,700.00 

    

Total Expenses $203,100.00 $139,800.00 $63,300.00 

    

Net $0.00 $62,300.00 $62,300.00 

    
 

 

The NCHP would like to thank all the funders for their continued commitment in promoting the health of northern 

Saskatchewan residents.  


