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Message from the Co-Chairs 
 

 
We are very pleased to present the 2014-2015 Annual Report of the Northern Healthy Community 
Partnership (NHCP). The development of the Annual Report for the NHCP is an opportunity to review 
the highlights of the many activities of the various NHCP Action Teams. It is remarkable to see the 
success of the extensive collaborative efforts of the various individuals and organizations across 
northern Saskatchewan.  The 2014-15 Annual Report provides a summary of this past year’s initiatives, 
successes and challenges. You can find more information on these many initiatives at www.nhcp.ca. 
 
To truly have an impact on maintaining or enhancing the health and well-being of northerners – 
including First Nation, Métis or non-Aboriginal people - ongoing, sustained, intersectoral action is 
required. The Northern Healthy Community Partnership is an excellent example of the benefits, 
efficiencies and effectiveness of working together across sectors to promote health and well-being.  A 
well-deserved thank you goes to the NHCP co-ordinators, the Action Team chairs/co-chairs, and 
members of the Action Teams and to partner organizations involved with NHCP for their ongoing work 
and support on this important initiative. We are hopeful that your ongoing support will foster our 
collaborative and integrated responses to enhance the health and well-being of communities, families 
and citizens living in northern Saskatchewan.  
 

 
Yours sincerely, 
 
 

 
 
James Irvine      Nnamdi Ndubuka 
Medical Health Office     Medical Health Officer 
Northern Saskatchewan Population Health Unit  Northern Inter-Tribal Health Authority  

http://www.nhcp.ca/
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The Northern Healthy Communities Partnership 
 
The Northern Healthy Communities Partnership (NHCP) is a group of organizations that choose to work 
together to enhance the health and well-being of individuals, families and communities in northern 
Saskatchewan. NHCP partner organizations work collaboratively to promote and support the creation of 
healthier communities using a population health promotion approach. Projects and initiatives of NHCP 
are not only collaborative and health promotion focused, they seek to build capacity for achieving 
improved health on a north-wide basis, with emphasis placed on long term, multi-faceted strategies that 
consider health equity and the social determinants of health.  
 
The Core Group of the Northern Healthy Communities Partnership is composed of leaders and managers 
from NHCP partner organizations. The Core Group meets quarterly to identify population health 
promotion priorities for northern Saskatchewan, to provide guidance and strategic direction to the 
partnership and to support the work of NHCP, including reviewing and approving the workplans, 
budgets and reports from each of the Action Teams. 
 
The five Action Teams of the Northern 
Healthy Communities Partnership focus 
their work in the areas of accessible 
nutritious foods, promoting mental health 
and well-being, active living, and preventing 
substance abuse. The Action Teams include 
representatives from NHCP partner 
organizations who are responsible for 
actively participating in the work of the 
Action Team and for leading the 
implementation of Action Team projects 
within their organizations and communities.   

 

NHCP Partners 

Athabasca Health Authority  
Creighton School Division #111  
Ile a la Crosse School Division #112  
Keewatin Yatthé Health Region  
Kelsey Trail Health Region  
KidsFirst North  
Lac La Ronge Indian Band  
Mamawetan Churchill River Health Region  
Meadow Lake Tribal Council  
Ministry of Justice  
Northern Human Services Partnership  
Northern Inter-Tribal Health Authority 

Northern Lights School Division #113  
Northern Saskatchewan Population Health Unit  
Northern Sport, Culture & Recreation District  
Northern Teacher Education Program  
Peter Ballantyne Cree Nation  
Prince Albert Grand Council  
Saskatchewan Cancer Agency  
Saskatchewan Heart and Stroke Foundation  
Saskatchewan Prevention Institute  
 
* Some agencies may have been inadvertently 
missed  

NHCP 
Core 

Group 

Active 
Communities 

Team 

Babies, Books 
and Bonding 

NHCP 
Building 

Vibrant Youth 
Healthy 

Eating Team 

Northern 
Tobacco 
Strategy 
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Northern Healthy Communities Partnership Coordinators Report 
 
NHCP Co-coordinators: Linda Gilmour Kessler, Northern Inter-Tribal Health Authority; Laura Kuley and 
Amanda Frain, Northern Saskatchewan Population Health Unit 
 
The Northern Healthy Communities Partnership is jointly coordinated by the Northern Inter-Tribal 
Healthy Authority’s Health Promotion Advisor and the Northern Saskatchewan Population Health Unit’s 
Population Health Promotion Coordinator. The NHCP Coordinators are responsible for providing ongoing 
support to the NHCP Core Group and Action Teams, including support for planning, implementing and 
evaluating Action Team projects, facilitating communication between the Action Teams and the Core 
Group and monitoring partner engagement, and tracking and reporting on the project and financial 
activities of the partnership.  
 
The 2014-2015 year was a busy one for NHCP and the NHCP Coordinators. In addition to revising several 
NHCP processes relating to communication, governance and financial management of the partnership, 
additional funders were engaged and a formal process established for securing commitment for large-
scale NHCP projects. NHCP was sad to lose coordinator Laura Kuley, who left her full time position with 
the Northern Saskatchewan Population Health Unit in September. Linda Gilmour Kessler was joined by 
Amanda Frain in January 2015, renewing the shard coordination of NHCP going forward. Additional 
highlights of the 2014-2015 activities of the Northern Healthy Communities Partnership are provided 
below.  
 

Enhancing NHCP Communications 
 
NHCP Communication Meetings 
The NHCP co-chairs and the NHCP co-coordinators established regular meetings to discuss the overall 
functioning and coordination of the NHCP.  Action Team Chair meetings were also held regularly to 
enhance communication and encourage collaboration and ongoing support was provided to the Action 
Teams to plan, implement and evaluate the activities in their work plans. 

 
NHCP Stock Photos 
A two day photo shoot with photographer Corey Hardcastle, was 
held in Pelican Narrows and Sandy Bay in April 2014, adding 
photos to the NHCP photo data base. Photos included traditional 
fishing, food preparation, children, youth and families. The NHCP 
stock photos have been used by partner organizations over the 
past year for presentations, resources and displays.  
 
NHCP Monthly Radio Spots 
NHCP has long aired radio advertisements promoting health and 
well-being through Missinipi Broadcasting Corporation.  In 2014-
2015 the NHCP radio spots and their airing times were reviewed 
due to escalating costs.  As a result of, the NHCP is now running 
fewer radio spots at more specific times chosen based on the 
message content and target audience. 
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Enhancing Partner Engagement 
 
NHCP Framework Document  
A significant revision of the NHCP Framework Document was completed and approved by the NHCP 
Core Group in December 2014. The goals of the revisions were to simplify and shorten the document, as 
well as to clearly delineate the various roles and functions of the NHCP Core Group, NHCP Action Teams, 
NHCP Co-chairs and the NHCP Co-coordinators. The updated NHCP Framework document also reflects 
the strengthened partnership between First Nations and non-First Nations partners. 
 
NHCP Action Team Chairing 
The NHCP Co-coordinators continue to share chair responsibilities for the Northern Tobacco Strategy 
and the Building Vibrant Youth action teams. These teams have undertaken projects that require 
significant leadership and did not have members with the current capacity to chair. 
 
NHCP Commitment Process  
A new NHCP Commitment Process was established and successfully trialed with the NHCP Building 
Vibrant Youth – Youth Role Model Project. The process of organizational commitment will be used for 
NHCP projects that require commitment for one or more of the following reasons: 

a) Project requires significant commitment of resources from NHCP partners 
b) External funding is being sought 
c) Sustainability is essential to the project  
d) Implementation within communities is essential to the project 

 

Developing Financial Partnerships and Processes 
 
NHCP Funding Partners  
In 2014-2015 NHCP was successful in establishing a funding relationship with the Saskatchewan Cancer 
Agency. A one year funding agreement (August 2014-August 2015) of $70,000 is in place to support 
initiatives of the Northern Tobacco Strategy, the Healthy Eating Team and the NHCP Building Vibrant 
Youth Team.  As well, NHCP participated in the Saskatchewan Cancer Agency/Northern Stakeholder 
Consultation meeting on Cancer Prevention and Screening in northern Saskatchewan and contributed to 
a three year funding proposal for Cancer Prevention and Screening. This proposal has the potential for 
an ongoing funding partnership with Saskatchewan Cancer Agency with $75 000 per year allocated for 
health promotion in northern Saskatchewan through NHCP.  

  
NHCP Budget  
The NHCP budget and work plans were reviewed quarterly at the NHCP Core Group meetings to ensure 
that projects and budgeted expenditures are on track. This has allowed more efficient spending of the 
NHCP budget by allowing funds to be reallocated among teams and limiting the need for last minute 
year end spending.   
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Action Team Reports  
 

Babies, Books and Bonding  
 

Chair: Jacqui Lim, Mamawetan Churchill River Health Region 
 
The Babies, Books and Bonding team continues to promote and support early literacy in northern 
Saskatchewan. Over the last year the team has focused on the on continuing the distribution of age 
appropriate children's books through immunization and well-baby clinics throughout the region. As well, 
new book options were chosen for all of the age groups - pre/post natal, six months, 12 months, 18 
months and four years. The team also revised the four year old "funpack," a collection of activities 
promoting learning, play and language building, to increase its cost-effectiveness. The Babies, Books and 
Bonding team also initiated the development of a northern themed children's book. Publication of the 
book will be an ongoing project for the Babies, Books and Bonding team, with the aim to distribute it 
through the Babies, Books and Bonding program. 

 

  

Spotlight: Northern Book Project 
 
The Babies, Books and Bonding northern book tells 
the story of a northern Saskatchewan family as they 
gather and prepare food for a family meal. The story 
will be translated into and published in Cree, Dene 
and Michif, with the aim of promoting the 
maintenance of these local languages.  Using very 
simple wording to talk about picking blueberries and 
hunting moose, the story is tailored to a northern 
Saskatchewan context and also promotes healthy 
eating and resilience-building family rituals. 
Targeted at the 18 month to two year old age group, 
the book will cater to a younger audience than most 
Aboriginal language books currently available. Our 
goal is to have the Babies, Books and Bonding 
northern book published and coming soon to a clinic 
or health centre near you! 
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Healthy Eating Team  
 

Co-chairs: Audrey Boyer, Northern Saskatchewan Population Health Unit; Calysta Adams, Peter 
Ballantyne Cree Nation Health Services; Megan Boschman, Meadow Lake Tribal Council 
 
The Healthy Eating Team has strong team with committed and energetic members.  The Healthy Eating 
Team developed a beverage and snack presentation kit (“Tickle Trunk”) to show the sugar, vitamin and 
mineral content of beverages and nutrient composition of snacks. The “Tickle Trunk” can be used as a 
stand-alone display or as a student presentation. As well, the Northern Gardening Manual was revised 
and the Northern Community Kitchen Manual was completed. The team also developed discussion cards 
and in-service presentations on breastfeeding and introducing solids, as well as baby recipe cards and 
infant portion plates.  
 
The Healthy Eating Team updated their northern nutrition policy template and developed a supporting 
presentation template. Organizations in the health, education, and recreation sectors are encouraged to 
adapt and use these materials as needed to promote healthy food choices within their organizations.   
 
The Healthy Eating Team’s School Nutrition Mentorship Project has been very successful and was 
expanded in 2014-2015.  The School Nutrition Mentorship Project is funded through the Saskatchewan 
Cancer Agency and an in-kind Nutrition Mentor from the Northern Lights School Division. The Nutrition 
Mentor and a Healthy Eating Team member have now visited and supported nine schools over the past 
two years. The project has been positively received by participating schools. The School Nutrition 
Mentorship Project is a program based on mutual respect and understanding of the various issues 
northern schools are faced with.  Schools are very creative in their approaches to offering healthy foods 
to students and these strengths are built upon with the School Nutrition Mentorship Project. Recipes are 
demonstrated in each school with the person(s) involved with the nutrition program. A major factor 
influencing the success of the School Nutrition Mentorship Project is the relationships that are 
built.  Consistent follow up with all schools is building open relationships and the goals of the program 
are reinforced.  
 
 
Spotlight: Food Access Research Project 
The Healthy Eating Team oversaw a 
University of Saskatchewan Nutrition 
Student research project on food security 
and access in northern Saskatchewan. The 
goal of this project was to determine how 
the Healthy Eating Team could better 
support northern grocery stores to provide 
healthy food. This project included a 
literature review of food security issues 
and programs, followed by phone 
interviews with grocery store owners and 
managers. The Nutrition Students 
presented at the provincial Nutrition 
Research day in Regina.  



Northern Healthy Communities Partnership 
2014-2015 Annual Report 

8 

 

 

NHCP Building Vibrant Youth  
 

Co-chairs: Linda Gilmour Kessler, Northern Inter-Tribal Health Authority, Laura Kuley and Amanda 

Frain, Northern Saskatchewan Population Health Unit 

 

 

The main focus of the Building Vibrant Youth action 

team in 2014-2015 was the Northern Youth Role 

Model Project. A very large project, the Northern 

Youth Role Model Project included numerous 

challenges and successes. After an open call for 

nominations Northern Youth Role Models were 

selected based on established criteria like commitment 

to learning, community involvement, future goals and 

aspirations and the availability of support from an 

adult ally in their community. The inspirational youth 

nominated and selected for the Northern Youth Role 

Model Project were Claude Bridges (Sandy Bay), 

Summer Michel (Pelican Narrows), ShayLynn McAuley 

(La Ronge) and Simon Crookedneck (Island Lake First 

Nation). Instrumental for their support of the Youth 

Role Models and the Northern Youth Role Model 

Project are the youths' adult allies and mentors Darryl 

Sewap (Sandy Bay), Angie Merasty (Pelican Narrows), Jenna O’Connor (La Ronge) and Melissa Martell 

(Island Lake First Nation).  

 

The four Northern Youth Role Models worked with each 

other, their adult allies, and the NHCP Building Vibrant 

Youth Team to complete a number of community 

development and promotional activities, including:  

 Planning and delivering youth leadership 

workshops in Fond du Lac and Pelican Narrows 

 Planning, implementing and evaluating a 

community development project in each of their 

own communities, including hosting a "Gym 

Blast" focused on living a healthy and active 

alcohol and drug free life, teaching Funky Fresh 

Kids dance workshops for children, and 

launching a chapter of Students Against Drunk 

Driving (SADD) 
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 Participating in photo shoots and interviews for the development of a Northern Youth Role 

Model poster series 

 Recording interviews with MBC Radio to create radio advertisements promoting positive youth 

development 

 

Spotlight: Media Coverage for Northern Youth Role Model Project 
 

The successes of the Northern Youth Role Model 

Project enjoyed positive attention from multiple 

media outlets. The student-run Red Ribbon 

Campaign which was hosted to launch a SADD 

chapter at Opawikoscikan School in Pelican Narrows 

won an award from CAA Saskatchewan. This 

successful campaign, part of Summer Michel's 

community project, and its award were featured in a 

press release by CAA Saskatchewan and picked up 

by PA Now, Eagle Feather News and MBC Radio. The 

Funky Fresh Kids dance workshops lead by Northern 

Youth Role Model ShayLynn McAuley were featured 

in an article in The Northerner. A press release distributed to accompany the publication and 

distribution of the Northern Youth Role Model poster series resulted in a brief interview about the 

project on MBC Radio. Eagle Feather News interviewed Northern Youth Role Model Simon Crookedneck 

about his involvement with the project.  

 

 

Active Communities Team  
Chair: Rotating 

 

The Northern Sport Culture and Recreation District, on behalf of 

the Active Communities Team, once again hosted Northern 

Physical Activity Month in May. At the September 2014 NHCP Core 

Group face-to-face meeting, a physical activity roundtable was 

held to discuss the needs of NHCP partner organizations and their 

communities related to physical activity. While recognition of the 

importance of physical activity was universal, the capacity to 

promote, support and deliver physical activity related programs 

and initiatives varied considerably among organizations. Available 

capacity was identified as a common limiting factor during the 
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Spotlight: Northern 

Tobacco Strategy 

Display 

The Northern Tobacco 
Strategy had several 
provincial opportunities 
to highlight our 
successful work 
provincially. A Northern 
Tobacco Strategy display 
was developed for a 
provincial conference. As 
well we were guest 
presenters for a 
provincial webinar. 

roundtable discussion. Building on the desire for increased partnerships and for broadening the 

approach to physical activity beyond high intensity exercise and weight loss, the Active Communities 

Team began working on re-establishing itself (the team had previously been inactive) and clarifying its 

scope. With re-engaged and expanded membership, the Active Communities Team aims to plan and 

implement north-wide physical activity initiatives consistent with its renewed scope and mandate. 

 

Northern Tobacco Strategy  
 

Co-chairs: Linda Gilmour Kessler, Northern Healthy Communities Partnership, Laura Kuley and 

Amanda Frain, Northern Saskatchewan Population Health Unit 

 

The Northern Tobacco Strategy Action 
Team had reduced capacity in 2014-2015 
as a significant number of Action Team 
members were also members of the 
NHCP Building Vibrant Youth action 
team. The team focused on further 
implementing the Northern Tobacco 
Strategy Maternal Tobacco Cessation 
Training Modules and the Northern 
Tobacco Strategy Youth Tobacco 
Workshop. Since the completion of the 
Northern Tobacco Reduction Initiative, 
six Maternal Tobacco Cessation Training 
events were provided for frontline 
workers who work with pregnant, 
postnatal women and women with 
young children. Frontline workers 
included community and public health 
nurses, maternal child workers, 
community health representatives and 
others. Over the same period, five Youth 
Tobacco Workshops were also held.  The 
Northern Tobacco Strategy also 
partnered with the Smokers Helpline 
Service to launch and promote the 
services in Cree and Dene.  
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2014-15 NHCP Financial Report 
 

  Source Budget Actual Variance 

Active Communities Team  NHCP $9,500 $3,000 $6,500 

Babies, Books and Bonding  NHCP $21,000 $17,000 $3,600 

Building Vibrant Youth 
 
 

Embracing Life Committee $13,700 $13,700 $0.00 

NHCP $18,000 $9,700 $8,300 

Saskatchewan Cancer Agency* $10,000 $9,300 $700 

 Healthy Eating Team 
  

NHCP $10,500 $10,700 $200 

Saskatchewan Cancer Agency* $47,000 $13,400 $33,600 

Northern Tobacco Strategy  
  

NHCP $15,000 $5,900 $9,100 

Saskatchewan Cancer Agency* $13,000 $300 $12,700 

Promotions and Media  NHCP $12,000 $4,900 $7,100 

 Photo Shoot NHCP $3,000 $4,000 $1,000 

 Website NHCP $3,000 $1,700 $1,300 

Core Group  NHCP $1,500 $1,400 $100 

Admin Saskatchewan Cancer Agency* $3,500 $1,900 $1,600 

Total   $180,700 $96,900 $83,800 

*Budgeted expenses for September 1, 2014 to August 31, 2015 

All numbers rounded to the nearest $100.  

 

 


